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' OFFICE OF THE cmy MANAGER . r":
NO LTC# 272-2012 -
LETTER TO COMMISSION
,fo: - Mayor Matt| Herrera Bower and Members of the City Commlssmn 7 g |
_FROM: KathleG Brooks Interim Clty Manager%ﬂ{- N

- VDATE' October19 2012

o SUBJECT Referral to Budget Advnsory Commlttee Dlscus5|on on Health Care Costs ‘

| ThIS Memorandum is to provide the: Mayor and .Commission ‘with an update on the

- August 29, 2012 referral by the Committee-of the Whole" (Commlttee) to the Budget -

- Advnsory Committee (BAC) regarding the City’s health. .care costs. The Committee -
: recommended that the BAC exaniinie the City’s medical préemiums by plan, and perform’. . -
o a tler-by-tler analy5|s of what each medlcal plan is recelvmg |n premlums and what |t is

- costing.

o On October 16 2012, the BAC ‘met to discuss the Cltys health care costs .To help

faC|I|tate the BAC’s discussion,. the City’s employee benefits consultant Gallagher
.Benefit Service (Gallagher), prowded the BAC. members with a review. of the cost

components of the current medical .plan options; suggested medical plan changes that
- can be |mplemented in order to share more of the costs with the employees; compared

the City’s medical plans with other employers, both in the private and public sectors; and.

reviewed the self- funded medlcal plan expenence of other employers based on their -
, f|||ngs with the State ,

) 'Addltlonally the Cltys Beneflt Administrator prowded the BAC members with a synopsis’

. -~ 2009: The Benefit- Administrator also apprised the BAC of the medical plan’s current ..

of the. City’s.current medical. plans as well as the City medical plan history from a. fully
insured health care. plan implemented in the late 1980’s, to a self-funded medical plan in-

- «struggles W|th an aging employee population and a ‘large number of retiree partrapants
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At, the conclu5|on of the presentatlons the- BAC determlned that an in depth rewew of . .

the City medical plan was necessary, requiring further research. A motion was made and .

" ‘unanimously approved by -the BAC members-to create a sub- committee of two that

] " ~would work with Gallagher and City staff to review and recommend optlons to the BAC."
- The sub commlttee will examine the feaS|b|l|ty of:

o o o o
oo A

.‘ Revertlng to a fully |nsured medlcal plan (th|s WI|| reqmre |ssumg an RFP to evaluate
*all of the City’s options);.

-~ Reducing the number of medlcal plans offered

~ Restructuring medical plans benéfits. (to p035|bly parallel prlvate sector plans)
Changlng the C|ty s premium subsidy to pre-Medicare retlrees and -
Reducmg the plan ] adm|n|strat|ve costs.

. City staff is worklng w1th the sub commlttee and Gallagher to schedule the flrst sub-
commlttee meetlng the week of October 22, 2012



| . | The BAC members understand the urgency “of the Commlssmns request and ‘have -
. expressed their willingness to complete this task as. qwckly as possible, and to have a.
recommendatlon to the Commission within the.next thrée. months T

- Should you have any questlons or need addltlonal |nformat|on please feeI free to
o contact me. . : ~
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